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Eliassen Group Overview

Agile Consulting Services

Agile Experts

Agile practice established in 2008
Scalable Agile transformation approach
Core team (FTE) of Industry experts
Vast coaching network

Enterprise wide Agile curriculum

90+ Agile Coaches currently on
engagement

Agile Offerings

* Training — Leadership, Technical, Scrum, Product Owner, SAFe, ...

Advisory — Industry benchmarking & Consulting
Coaching — Executive, Program, Team, Technical

Vital Staftistics

25 year old privately held company
$200 Million in Revenue

13 offices across the US

1,200 consultants
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Agile Consulting Services
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Agile Consulting Services
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Agile Consulting Services

ICAGILE INTERACTIVE ROADMAP

Created in Collaboration with Agile Experts and Practitioners from around the World
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Agile Consulting Services

e Robert Annis

— Director, Agile Training Group (ATG) with Eliassen Group
— CSM, CSP, REP, ICP, ICP-TST, ICP-ACC & ICP-ATF

— Lead Agile SME and Instructor for Villanova University

u'TJ www.linkedin.com/in/robannis

3 @TheAgileShark






This class isn’t kid-friendly

BACK AND HITIT AGAIN. T (4 ﬁ |
TIME - A TREMENDOU




It isn’t failing.

WHAT WouLp T
cHUANGeE  AtoUT Acie?
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Agile Consulting Services

Accelerate product delivery
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Enhance ability to manage changing priorities
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Increase productivity
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Enhance software quality

Enhance delivery predictability
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Improve business/IT alignment

Improve project visibility
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Reasons for
Adopting Agile

vo reasons for adopting agile for

Reduce project risk

Improve team morale
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Improve engineering discipline The top t

the last three years has been to accelerate
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Reduce project cost
product delivery (62%) and enhance theit
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Increase software maintainability ability to manage changing priorities (56%)
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Better manage distributed teams
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Agile Consulting Services

Industries

Most respondents worked for software/ISV companies (26%). In addition, a
significant number of respondents worked for financial services (14%) and
professional services (11%) organizations,

Software (ISV) 26 ¢
Financial Services 14
Professional Services 11 )
Healthcare 6\‘,,“
6

Government

Insurance 4;3;\

felecom

Retai

Manufacturing 3 "
Media & Entertainment 3

Internet Services

lransportation

Consumer Products

Utilities q

=1

Public Services

Other* ‘ 10.:,”
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Agile Consulting Services

* But are these the right metrics?

* What do we want from Agile?

 What does successful Agile look like?

"Now we have 'adequacy.' What is adequacy?
Adequacy is no standard at all. It is simply what His

ajesty's Ministers at any given moment,
surveying what they have got, choose to say is
adequate."”




 We look at Agile for projects

* What about using Agile to manage Agile? WEll n“ SII.I.Y
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What is Agile as a Product?

I_’OREAL

PARIS
Because you're worth It

PRODUCT PLACEMENT




Sales and Profit

SO, where are we nowe

Stages in the Product Life Cycle

Introduction Growth Maturity Decline
Introduction , Growth | Maturity Decline
Industry
Sales
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Where is the Waterfall process?

Stages in the Product Life Cycle
Introduction Growth Maturity Decline
Introduction , Growth | Maturity Decline

//‘\
(

Industry
Sales

Sales and Profit
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Agile Consulting Services

 Winning solutions offer

— A shared vision
* For Agilists everywhere

— Values and Principles over Process

e Scrum

* SAFe

— An environment of trust and security
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Agile Consulting Services

 What are we not doing?

— Focusing on larger picture

*  Where are we failing?
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Agile Consulting Services

* Greater Awareness

* More involvement

e Less focus on Software
* Better training

— Broader training for all roles at all levels

— More varied training

* |CAgile

 More focus on our values and principles



The Agile Manifesto

We are uncovering better ways of developing software by doing it and helping
others do it. Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan
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Agile Consulting Services

As Agile matures my view and approach will mature and change to match, with this in
mind, | humbly believe in:

Being Agile over doing Agile
Coaching and mentoring over lecturing and teaching
Demonstrable product over advertisement
Inclusion over exclusion

That is, while there is value in the items on
the right, | will strive to focus on the left more.
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KEEP

CALM

WHERE WE'RE GOING

WE DON'T
NEED ROADS




Your new badge

* You are an Agile Custodian
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Agile Consulting Services

e Robert Annis

— Director, Agile Training Group (ATG) with Eliassen Group
— CSM, CSP, REP, ICP, ICP-TST, ICP-ACC & ICP-ATF

— Lead Agile SME and Instructor for Villanova University

u'TJ www.linkedin.com/in/robannis

3 @TheAgileShark



