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About Me

Kellie Morrell

• Agilist, PMI-ACP, CSP, CSM, PMP, ICAgile, SAFe SPC4

• Enterprise Agile Coach and Trainer 

• Background: Software Developer, Data Modeler, Project 

Management (Traditional and Agile), Program Management, 

Portfolio Management, Agile Piloting, Scaling Agile and Enterprise 

Agile 
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I am passionate in assisting individuals, teams, programs, and organizations in 

transformations in a way that develops high performing teams that deliver value.  

I  believe in servant leadership and the power that Agile thinking and techniques 

can bring to an organization.  I  have helped organizations in financial services, 

transportation, software and healthcare industries.
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Workshop  – How Healthy is YOUR Team?
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The Basic Team Structure

Business Vision

What? Why?

Team

Facilitator
Technical 

Vision

How
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Backlog

Measurement
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Program / Product View
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Scaling Agile Challenge

•Question: “How healthy are our Agile 

teams?”

•Historically
• No consistent measurement methodology, subjective opinions

• Individual approaches weren’t repeatable, consistent or comprehensive

• Data ended up in Excel or survey tools

• Little to no trending over time, growth isn’t measurable

• No cross-team rollup view or analysis

• Not ‘hearing the team voice’ of where help is really needed

We don’t really know how we’re doing
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Initial Team Health Attributes
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Why AgilityHealth?
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Ability to answer 
‘how healthy are 
our agile teams?’

Team Health 
directly impacts 

delivery quality and 
quantity

Consistent 
measurements of 

performance

Identify patterns 
across several 

teams

Teams can raise 
‘organizational’ 

issues

Leaders can help 
solve targeted 

areas

Growth becomes 
predictable and 

measurable

Combine qualitative 
and quantitative 

measures

Measure Individual, 
Team, Program, 

Portfolio and 
Enterprise Health
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Workshop  – What’s YOUR Agile Team’s 

Health?
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Workshop - Growth Planning
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Thank You!
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Download:
•Presentation PDF
•Blank TeamHealth Radar
www.bit.ly/agilityhealthseminar
Enter Promo Code: TriAgile

http://www.bit.ly/agilityhealthseminar

