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MAKE PEOPLE BEFORE MAKING PRODUCTS
MONOZUKURI THROUGH HITOZUKURI
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8 WASTES OF LEAN
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THE HARADA METHOD IN A NUTSHELL

“The World’s Best Technique in Day to Day Management” — Japan Management Association

1. You list the purposes and values of the goal
2. You pick a Goal for mastery

3. You analyze your strengths and weaknesses
4.  You determine 64 tasks to attain your goal

5.  You set up new routines

6.  You keep a daily diary to monitor your own performance

7. You learn how to work with a coach and to be a coach
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TOOLS AND TEMPLATES

SELF-RELIANCE GOAL SETTING

i _ BA-CHART

. P . H =t

ROUTINE CHECK DAILY DIARY
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THE HARADA METHOD

THE HUMAN SIDE OF LEAN

Takashi Harada and Norman Bodek
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SUCCESS THROUGH COACHING

“These coaches, like me, have to take the students from our area. We
cannot pick just great athletes. A successful team comes, not having
great students, but comes from having a great method and a coaching
process that helps develop students into great athletes.”

Thirteen students won gold medals.

School went from worst to best out of
380 schools for next twelve years

After 20 years as a junior high school teacher, Mr. Harada left education and founded a
consulting company to teach his method to industry
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UNIOLO - WHAT SHUULD THE MANAGER D0?
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TADASHI YANAI

* Richest man in Japan

* Yanai said, "I might look successful but I've made
many mistakes. People take their failures too
seriously. You have to be positive and believe you
will find success next time.”

« Manual still exists but ultimate judge is the
individual
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HOW DOES THE HARADA METHOD WORK?
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Preparing the Mind for Self-Reliance

1. What does self-reliance mean to you?
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SELF-RELIANGE
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_ONG-TERM GOAL FORM

Setting purposes and Goal

/

Self-Analysis

/

Action Plans
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THE DEFINITIONS OF PURPOSE AND GOAL

E PURPOSE
a

g ow A

GUAL Purpose — ultimate object
Goal — checking points
Credos — velocity accelerator

@AHMEDAVAIS QEE



Al .
NaImE

“Got-A-Minute”...?

Gain a sense of purpose at work when | use

What gets me up in the m ‘)

richardleidercom y nvent he Purpose Company https://www.danpink.com/pinkcast/pinkcast-1-20-discover-your-
purpose-in-one-minute-with-the-napkin-test/
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Long Term Goal Setting Form

Name

At hame

Service %o others
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THE RIGHT PURPOSE BENEFITS MANY

TANGIBLE

MYSELF

INTANGIBLE BENEFITS INTANGIBLE BENEFITS
FOR SOCIETY AND OTHERS FOR MYSELF

@AHMEDAVAIS




PURPOSE - EXAMPLE

* Tangible — Others:

Intangible — Others

— My company sales increased — My family is happier

— My customers get better service — My employees are more motivated

— My employees get a bonus — The world knows more about our company
*  Tangible — Yourself: * Intangible — Yourself

— My salary was raised — lam more confident

— | developed my skills — | am more motivated

— | will be able to go to Europe on vacation — lam much happier
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LONDON 2017 — 100 METER DASH

https://www.youtube.com/watch?v=E8bL4vA 56E
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https://www.youtube.com/watch?v=E8bL4vA_56E

THE FOUR ASPECTS

* Mental — the mind — inspiration

« Skill — technique — style

* Health — body — physical condition

« Living — the total you, inside and outside of work.

It takes balance of all aspects to build your total character

@AHMEDAVAIS Q[E



ANALYZING THE PAST AND FUTURE
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than my famaly, | put off certification ssudies

‘Analysis of success ‘Analysis of fallures

Verta Twas relaved & work, Calm without womying, Tmitated casily, Womnied about my work, Forced to work
joved what | do at woek on some leflover work

[Skills X commanicated and | Did ot plan for the Gay, Reportad oaly afer mxadees
got advice, Plassed short-term and loag-term goals | occurred, Worked prompey without visice

Heakh Tate well three tmes a Gay, | Siept at 2 am and woke | 1 ate 0ut 100 many times and greasy f00d, | was lazy and
upat § am, | run three times a week for 1.5 miles | sloepess, Watching TV to0 much without exercising

[ving Organized my room, Fad a quality conversatioa with | | did not clean my room. 1 dad not thunk about having time
my famly. Washed the bento box by myself with my fareily, | used my wie for littl things
Tnderlying problems Solutions

Ve, Negacive thizkiag and speech, Coold not organze | 1 pat my credo 1 My Boteaook a5d fead 1 cveryaay.
my work and worried, Stressed and imtated Wnte out and orgaruze clearly what noeds o be done,

Utilizing relaxatioe through beeath

Skills Tmake carcless mistakes Organized my room, Had a quality coeversation with my
I take too meuch time to deal with Emails famly, Washed the bento box by myself
I worked without to-do lists

Hearh T gained weight for cating out 100 mach, DBt | Do double checks, Email one hour cach from J0AM and
spend time wiscly at homse, Backache and shoudder | 3PM, Manage my to-do lst in mry checklist
ache due 10 lack of exercise

Thing Tdo not clean my room, | spent &ifferent time frame | 1 clean myself 0nce a week, Use tme wiscly during ey

coenmute (one bour total), | exchange journal with mry
child
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MAKE ACTION PLANS

Plan a series of concrete
actions, tasks, that lead to
success In the shortest time.
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TWO TYPES OF ACTION PLANS REQUIRED TO AGHIEVE YOUR ULTIMATE GOAL

An action plan that you execute every day

“Daily routines (goals)”

An action plan that you execute by a
desired completion date

“Time-framed goals”
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Babe Ruth, left, pitching in 1916 for the Boston Red Sox. Japan’s baseball phenom
Shohei Ohtani, who is often compared to Ruth, just signed with the Los Angeles
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b4 CHART

18 19
3 20
22 21
26 27
4 28
30 29
34 35
56 7 52 48 6 44 40 5 36
55 54 53 47 46 45 39 38 37
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Carethe | Take TSQ 90kg Improve in- Fot the ball | Strengthen
body supplements step the body the pivot angle from above | the wrist
core
Flexbility TOQ 130k | Stabdize Getndof | Donot The lower
Physical the release | Control uneasy tense up Precision | body leads
poent feelings
Stamina Range of Meals Strengthen | Dontopen | Control Release the | Increase Range of
motion Dinner: 7 the lower | the body mental ballinthe | the number | motion
Breakfast 3 | extremities front of rotations
Have dear | Donot Cool head Tum atthe | Strengthen | Gain weight
goalsand | swing joy and hot Physical Control Precision | pivot the lower
purposes and sorrow | passion extremuties
Be strong Don't sway Draft #! Speed Strengthen | Speed Strengthen
atpinches | Mental by Mental 8 teams 160km/hr | the body 160km/hr | around the
99 core 99 shoulders
Yoy Tor | The haart oo Persomaliy T o uve bl R o o i inreae—
and downs mates
Sensmitivity | Worthy to | Plan abead | Greetings | Picking Ceanthe |Increase | Perfect fork | Precisson of
be loved trashes room count balls | balls shiders
Canng Grattude | Use the Attitude for | Curve balls Decisive
Personality toolswith | Luck Judges with speed | Curve balls | balls for left
care and drop batter
Well- Worthy to | Sustained | Positive | Worthyto | Read books | Pitch with | Comtrol lmagme the
mannered | betrusted | efforts thinking be the same a3 | from strike | depth
supported straight into ball
Born: July 5, 1994, joined the Hokkaido March 29, 2013, First pack in the major league draft, pitcher.

Nippon-Ham Fighters
Batting average =.257, home runs = 13, win-loss = 14-4, earned run = 2.61, strikeouts 225 - Speed of pitch = 99 mph, 160kph,

(11-16-14)
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EXAMPLE FROM A 64 CHART: BRINGING HARADA METHOD TO U.S.
Perfect the The Harada five The three day
keynote day certification course
address course Finish by 10-1

Finish by 10-1
Q&E Develop Produce
certification courses Webinar
Senior
management Respect for People | The two day
presentation course
9-27
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1. The first step is to list eight areas that you can think of that you need
to know about or improve in to achieve the goal. These categories are
fairly broad (e.g., Health/Family). Specifics come in the next step. Do
this in five minutes or less, to force yourself to think quickly.

#
1 2. 3
8. Goal: 4.
7 6. 5

=)
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DECIDE START AND END DATES

Importance of setting exact dates to attain your goals.
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OPPORTUNITIES FOR IMPROVEMENT

« Take 10 tasks from the 64 chart in the order of
occurrence
“I will mail out 3000 direct mail pieces”

By when
“On November 17
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TASKS FROM 64 CHART IN ORDER OF OCCURRENGE

@AHMEDAVAIS

Tasks from the 64 chart By When
My goal is communicated to my family 11/12
| announce my goal at the department meeting 11/17
Analyze my strength and weaknesses 11/25
Prepare presentation material for company A 12/10
Practice presentation four to five times 12/15
Clear milestone goal # 1 12/25
Finish five books on skill up 1/5
Contact more then five people | met at industry meeting 1/20
Achieve goal #2 1/31
Finish goal and action plan for the next term 2/28

< [H




YOUR TURN

Tasks from your 64 chart in order of occurrence

By When

- O | |IN |0 (& |WN |-
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WHAT ARE THE “DAILY ROUTINES™ AND WHAT ARE THEY FOR?

* A series of actions that you do on a daily
or weekly basis repeatedly

* This lays the foundations for making good
habits and therefore achieving your
ultimate goals.
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Routine actions in the order of importance

O 0N OO, |& W IN |-

-
o
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ROUTINES

* You build your skills and capabilities one step at a time.
The magic to success is perseverance; always moving
forward towards your goals and never giving up.

* Realize most people are stuck with habits: smoking,
drinking; patterns will repeat

@AHMEDAVAIS Q[E



EVERY DAY IT'S THE . BUT NOT [
SAME OLD TWING TODAY

EVERYBODY'S A SLAVE

ey, TO ROVTING .,
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ROUTINE C

@AHMEDAVAIS

HECK SHEET

Routine Check Sheet
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HARADA METHOD DAILY DIARY

, ‘ Sustaining your
== efforts through

——  the power of

o B B
: writing, writing,
writing
@AHMEDAVAIS Q[E



DIARY EXAMPLE

@AHMEDAVAIS

Date Today's Phrase

Better and better every day.

m Plan Reflections Top 5 Tasks for Today

9/4/2011

000

roo  Wake up

0100

N:30-clean

9.00
1000 Go shopping
1100 Leave for work
12,00

.~

00

100

100

000

10:00

1100

12,00

Stort work 12:30

Break

Go home 9115

Go 1o bed 10pm

6:30 woke up

Washed and cleanad
Went to bank

Started on time
Ron 151 Machine

3130 breok

Wraote in journal

Went to bed 11pm

1. Have lunch with other coworkers

2 Learn quickly how to deal with a problom
3. Caution with mistakes in writing

4. Remember to sanitize my hands

5. Answer loud!
mmmm

Overall  aneral imprassion 4

ol Wy
Mental ¥ Good in morning, faltered
. at work in af ternoon
L hoalth, |
w  Sopgr 2 Tesdmedtopto
Work  Knowhow %
Improvements
0 you work
Pnlwions  wall with oiheds” 3
e ¥ oy (owhons 4 Mad dinner alone with
w0 iy e husband
foll
Loamng L deveopment 3
Ponilinan  Hferes woil you 2
TOTAL 24

Give onch em o score of 1.8 Maximum of 40

Good things noticed today

I'm getting used to typing labels

I did not check the container display, I onh'y checked
!

the container number but did not look carefully at
pallet number.

Notes, questions, Inspiring words, avents

1, Do you get the same number if the number in lot is son
with l¥ll ov?s Bs?

2, 1 enjoyed working in teams today, I was able to work
more quickly




EXAMPLES
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COACHING
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HOW FASGINATING!

https://youtu.be/Jw8BsmveZoo?t=25 https://youtu.be/F4rs1HYZGI8
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https://youtu.be/Jw8BsmveZoo?t=25
https://youtu.be/F4rs1HYZGl8

WHAT IS THE DIFFERENCE BETWEEN COACHING AND TEACHING?

« Coaching is helping to find and draw the answers from within
oneself by asking effective questions.

e Teaching is getting knowledge to provide solutions and answers to
issues.

A self-directed person coaches herself through
reflection by writing a diary.
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“WHAT MAKES A GOOD COACH?
COMPLETE DEDICATION."- GEORGE HALAS

* No one can achieve everything they want to by themselves.

» Kinds of Support:
— Emotional Support- this could mean sharing in your success, or picking
you up when you are felling down. You might need a shoulder to cry on,
or just a pat on the back.

— Practical Support- many goals require time, energy, and physical
resources.

@AHMEDAVAIS Q[E



WHAT A COACH DOES:

* Acoach is a mentor who supports, inspires, guides, leads, encourages, and brings out the best
from his or her client.

* A coach meets with the client daily — in order to review if a person is staying on target to reach
his/her goals

« Coaches asks questions — help clients to overcame obstacles and resistance to change.
» Coaches create awareness — by observing clients habits, routines, and improvement efforts.
* Coach leads their clients towards their goal.

e Coach listens

@AHMEDAVAIS Q[E



SUMMARY

The Harada self-directing method aims to grow:

« a person who is based on the firm foundation of her good character;
particularly making it a practice to serve others and benefit others.

« a person who is also highly productive professionally.

A successful self-directing person is created by using:

« Harada’s long-term goal setting sheet to learn and set goals in both
personal and professional fields.

« Harada’s routine check sheet to check actions and behaviors routinely to
acquire good habits to succeed.

« Harada’s diary practice to self-coach individuals daily, to improve overall
abilities, and to be successful in life.
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GO FORTH AND BE SELF-RELIANT!

Norman Bodek

bodek@pcspress.com
https://www.pcspress.com/
https://www.linkedin.com/in/normanbodek/

THE HARADA METHOD

the Spint of Sell.Reliance

The Harada Method the Spirit of Self-Reliance

Harada Method — PDF Templates

The Wall Street Journal - How Shohei Ohtani Visualized His Baseball Success

Harada Method: What Shohei Ohtani Can Teach CEOs About Building Champions

@AHMEDAVAIS HTTPS.//WWW.LINKEDIN.COM/IN/AHMEDAVAIS/ o m



mailto:bodek@pcspress.com
https://www.pcspress.com/
https://www.linkedin.com/in/normanbodek/
https://www.amazon.com/Harada-Method-Spirit-Self-Reliance/dp/0971243603
https://www.slideshare.net/aavais/harada-method-templates
https://www.wsj.com/articles/how-shohei-ohtani-visualized-his-baseball-success-1536680077
https://chiefexecutive.net/harada-method-what-shohei-ohtani-can-teach-ceos-about-building-champions/
https://www.linkedin.com/in/ahmedavais/

