TriAgile 2025 Schedule

8:00 am —8:30 am:
8:30 am — 8:45 am:
8:45 am —9:45 am:
9:45 am - 10:05 am:

10:00 am — 10:55 am:

10:55 am - 11:15 am:
11:15 am —12:05 pm:

12:05 pm - 1:20 pm:
1:20 pm —2:10 pm:

2:10 pm —2:30 pm:
2:30 pm —3:20 pm:

3:20 pm - 3:40 pm:
3:40 pm - 4:30 pm:

Room 1:
Room 1:
Room 1:

Room 2A/2B:
Room 2C:
Room 4:
Room 7A/B:

Room 2A/2B:
Room 2C:
Room 3:
Room 4:
Room 6:
Room 1:
Room 2A/28B:
Room 2C:
Room 3:
Room 4:
Room 6:

Room 2A/2B:
Room 2C:
Room 3:
Room 4:
Room 6:

Room 2A/2B:
Room 2C:
Room 3:
Room 4:
Room 7:

Breakfast

Opening Remarks

Keynote — Cliff Berg: Agility is Needed More Than Ever. So Why is Agile Struggling?

Break

Josh Anderson: Agile - There Is No Spoon, And There NEVER Was...

Gary Cohen: Turning Uncertainty into Opportunity: Evolving Product Development Practices for a Changing World
Tom Gilmore/George Hack: To Become Agile, You Have to Go Beyond Agile

Jason Schreuder/Art Pittman: Solution Focused Approach for Leaders and Teams

Break

Mary Thorn/Katrin Schulz: 5 Ways to Operationalize Al at Scale

Jim Grundner: Revolutionizing the Al Powered Software Lifecycle

Erick Jefferies/Leslie Hobbs: Aligning on Solving the Leader's Challenge - A Conversation

David Rasch: Scrum Isn't the Problem, It's You!

Una Stevenson: Embracing Al in Agile: Transformative Approaches for Modern Organizations

Lunch

Tanner Wortham: What the Corps Calls Leading Marines We Call Agility

Bob Galen & Panel: Exploring the Journey of 4 Women in Agile

Israel Pattison: Reimagining Professional Development: How Al Empowers Agile Coaches to Evolve Faster
Matt Phillips: Breaking the Process Trap: Rethinking How We Improve Business Outcomes

Ashish Bhojane: Buiilding a Culture of Experimentation

Break

Catherine Louis: Bridging the Gap: How the Disappearnce of Women in Tech Affects Product Development
Mack McConnell: If Agile is Dead, Who Killed It?

Diana Kirkova: The Next Evolution: Al and the Future of Agility

Dan Parsons: Disrupting Complexity Through Conversation

George Harter: How Product Managers Can Have the Right Work Ready for Every Sprint

Break

David Frink: The Two Questions Leaders Should Be Asking to Guarantee Team Performance

Tony Bonfante/Sujatha Mudunuri: Unscramble Your Egg: The Self-Mastery Foundation for Agile Coaching
Richard Knaster: Supercharge Your Product Delivery with VSM

Charlotte Fouque: Into the Chasm of the Unknown: Agile Coaching in the Era of Agile Disillusionment
Ken Pugh: Different Strokes for Different Folks - What's in Your Context?

Printshop
-~ Mailroom

Loading
Dock

aff Parking

Courtyard (permit only)

Office of Professional
Development

Client Relations

Confucius Institute

Visitor Parking




